


Glint People Success 


Create a thriving culture of engaged employees 


and inspiring leaders 


The Glint People Success Platform helps you 
create a culture of continuous feedback and 
growth to improve employee engagement, well- 
being, and development. 


Glint starts by enabling continuous feedback and 
insights across the organization and connecting 
the feedback with workplace patterns. From 
there, we surface opportunities for improvement 
that show managers and employees the most 
important areas to focus on in order to strengthen 
their own and their team’s engagement and 
development. Finally, Glint helps your people 
develop sustainable habits around feedback, 
conversations, action-taking, and learning in 
order to drive the active, sustained participation 
of your entire workforce. 
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Through the adoption of these 
habits: 


e Employees feel empowered to share 
their voice and shape their team’s 
culture 


e Managers receive the feedback and 
guidance they need to support their 
teams and develop into more effective 
leaders 


e HR and executives gain deep insights 
into the organizational culture to inform 
initiatives that improve D&l, well-being, 
and development 
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Gather ongoing feedback and insights 





Enable more frequent, meaningful feedback to improve 
the employee experience and support your people’s 


development. 


Onboarding & Exit Surveys 
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Anytime Feedback & Recognition 


Pulse Surveys 


Measure employee sentiment in real time, with 
programs spanning employee engagement, manager 
and team effectiveness, culture, and diversity and 
inclusion. Access built-in templates or customize your 


pulses to drill down on specific issues. 


Employee Lifecycle 


Capture feedback from critical moments in the 
employee journey to understand how onboarding and 
role changes impact the employee experience. Glint’s 
lifecycle surveys are automatically triggered to help 
you address intervention points along the way. 
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Request a demo of Glint. www.glintinc.com 


2 | Glint People Success 







Ongoing 
Feedback - 


Pulse Surveys 


EA 








360s 


Give managers the structured insights and guidance 
they need to develop into more effective leaders. With 
Glint’s intuitive design and automated features, easily 
bring 360s to more managers in your organization, 
driving organizational effectiveness at scale. 


Anytime Feedback 


Empower employees with the ability to seek, receive, 
and reflect on feedback whenever they want. Glint 
makes it easy for employees to get valuable input from 
their colleagues, fostering greater self-awareness, 
continuous learning, and growth. 
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Translate insights into actions 





Access powerful analytics spanning engagement and 
development. View real-time results on team-level health, 
focus areas, and suggested actions. 
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Impact and Outcomes 


Real-time Dashboards a 


Team Summary instantly delivers a visual breakdown 
of strengths and weaknesses across the organization. 
Glint allows HR teams, leaders and managers to 
quickly make sense of the data, drill as deep as they © o 
want by isolating any attribute, and connect insight sheen Pemeri erent | cone 
with outcomes like regrettable attrition and KPIs. 





How is my team doing overall? 


Work and Collaboration Data 


Combine insights across Glint’s employee feedback Smart Alerts 
programs and Microsoft Viva Insights collaboration 
data to give leaders a unique view into how the way 
people work impacts the way they feel. 


Use Glint’s Al-for-HR™ to monitor millions of data 

points and generate real-time alerts for employee 
populations that are at-risk for increased attrition, 
decreased performance, or other KPI changes. 
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Comment analytics with NLP 


@ © Synthesize thousands of comments with our Natural 
@ @ Language Processing engine to automatically surface 

@ key themes, relative sentiment, and representative 
@ 9 © snippets. Glint’s technology isolates prescriptive 


© comments so you can quickly zero in on employee 
Ə suggestions, saving your team weeks of analysis. 


Request a demo of Glint. www.glintinc.com ~ 
3 | Glint People Success G L l N 9 


Guide your people to habits for success 





Empower employees along with their managers to take action on 
engagement and development, fostering shared ownership over 
improving the experience at work. 
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Conversations 


Ss - 


Team Conversations 


Help managers have meaningful conversations with 
their teams. Team Conversations, based on Glint’s 
ACT Conversations framework, guides managers 
through the process of sharing results, leading team 
discussions, capturing focus areas, and committing to 
next steps, all in the Glint platform. 


Integrated Learning 


Eliminate the barriers to action-taking with integrated 
suggested actions, resources, and LinkedIn Learning 
videos. Resources in Glint are tailored to each 
manager based on the specific engagement profile of 
their team or their own development opportunities. 





Hi Nora, 
Your February 2021 Engagement results 
are ready 





Request a demo of Glint. www.glintinc.com 


4 | Glint People Success 


o 


© oe 


Actions 
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Let's choose one area to focus on improving 





Post-Survey Learning Experience 


Empower all employees to learn and take action to 
improve their happiness at work. Glint allows employees 
to access tips, next steps, and learning resources after 
they complete a survey, ensuring suggestions are relevant, 
timely, and impactful. 


Personalized Nudges 


Reach managers in their flow of work, email or Microsoft 
Teams, to provide intelligent and adaptive recommendations 
that drive true behavior change. Glint’s Nudges provide 
guidance to managers to turn incremental steps into 
sustainable habits around seeking and providing feedback, 
having conversations, setting focus areas, and taking action. 
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